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Okinawa a new revolutionary in the
Electric - 2 -Wheeler segment, with the
vision - Made in India, Made for India

Okinawa Autotech was born with a “vision to create a greener and cleaner environment for present
and future generations.” Creativity, passion and inventiveness are an intrinsic part of the Okinawa
DNA.

Okinawa is spearheading remarkable changes in the creation of a complete EV ecosystem in India.
A veteran in the automobile industry and Inspired by what he had witnessed during his visit to
Okinawa Island in Japan, Mr. Jeetender Sharma, MD/Founder, together with his wife Dr Rupali
Sharma, Chairperson and Co-founder of Okinawa Autotech, began their journey of revolutionizing
EV mobility in India by setting up Okinawa’s corporate base in Gurugram, with a manufacturing unit
in Bhiwadi, Rajasthan.

“We started offering products varying from low-speed to high-speed electric scooters. Over the years,
we widened our range and shifted from lead-acid to 100% lithium-ion battery-equipped variants. At
our facility, we make electric two-wheelers equipped with indigenously-developed components — with
more than 95% localised parts like li-on battery pack, chassis, plastic parts, permanent magnet BLDC
motors. Other features such as mobile charging, keyless start and app connectivity, AI/IOT enabled
makes our scooters the intelligent one. We manufacture and sell our products through our network
of over 400 dealers across India and our business strategy revolves around innovating our products to
offer maximum localisation and high quality;” Jeetender Sharma explains.

Driving innovation within the company, Dr. Rupali Sharma has jointly been at the helm of the
company’s achievements. “The company started with only 2 people and now we are a family of 450,
thanks to the trust and confidence of our people in us.

As Chairperson of Okinawa Autotech, Rupali, who is an avid reader with a keen interest in cross-
cultural diversity, is of the belief that a customer-centric approach will be key in promoting products,
services and solutions that are environment friendly and pollution free.

Jeetender Sharma ensures that the engineering teams constantly modernize to produce top resonating
vehicles. “India is the fastest growing economy in the world, however it needs to progress at a much
faster rate. The next generation buyers (millennials) put more emphasis on innovation and need a
machine that can match the pace and excitement of their generation. Moreover, every ride should
be comfortable and enjoyable while enabling them to do their bit for nature as well. So, each day at
Okinawa is spent in innovating ways to build machines that leave a mark. Because a quality innovation
is one that increases the joy, decreases the effort and minimises the emission. We are proud that our
state of the art technology does not compromise on quality, that our machines are not just smart
enough to fit in to today’s fast-paced lifestyle but will also set a benchmark for the entire two-wheeler
category. We call ourself an honest company, we deliver what we promise, keeping our core values
—— of being customer-centric and innovative, of having ownership trust, mutual respect, integrity and
teamwork - integral to our core value system” says Mr. Sharma.
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Product innovation

For Okinawa, product innovation is at the core of what it does in its day to day business. The company
is in the process of launching two new electric two-wheelers this year. The first one is the Oki 90 that
will be rolled out next month, the two wheeler will hit the showrooms recently. Thus, I believe we are
on a strong foot when it comes to the product mix.

One of the key factors for its success is the affordability which the company attributes to strong local
supply chains and R&D efforts. “The sustained endeavor has been helping us manufacture affordable,
high quality products, which are appreciated by our customers,” says Sharma.

Moreover, as the company scales up production, Sharma expects unit economics will start playing its
part and help people afford our products to an even greater extent.

“When it comes to quality, our two wheelers are very much at par with internal combustion (IC)
engines. We offer the most competitive prices, along with various retail finance options through
our partners. Our extensive service network makes sure that customers always have easy access to
maintenance and other after sales services,”.

Expansion strategy
As part of the expansion strategy, Okinawa is coming up with a new manufacturing facility in Rajasthan
near its existing plant at Alwar.

The company is also planning to expand its dealer network from the current 400 to 500 and then 1000
over the next three years.

As of now, the company is seeing good traction on its product portfolio. However, in order to achieve
the vision that Okinawa has set out, we will be upscaling our core operations as well as R&D and retail
networks. “This requires a constant stream of funding at different junctures. We are leveraging our
relationships with financial institutions and private equity firms who understand our competitive edge
in this high potential industry;” he reveals.

EV market growth prospects

While India’s electric two-wheelers segment has become very competitive over the last few years with
the entry of several start-ups and legacy companies, Sharma says there is enough space for everyone
to compete.

He attributes this to exponential growth that the electric vehicle market in India is expected to go
through over the next five years. This, he explains, is due to many factors including the need for a
futuristic transportation system that runs on many components such as clean energy, the government’s
focus on local manufacturing, interest from traditional as well as new age automobile manufacturers
which is duly supported by investors, growth of charging infrastructure, and many more.
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Okinawa powers the change to drive the
present towards a sustainable future, with
the vision - Made in India, Made for India

The success of Okinawa Scooters, one of the highest-selling electric two-wheeler brands in India,
has put all the arguments of the feasibility of electric two-wheelers in India to rest

kinawaAutotech
was born with a
“vision to create
a greener and
cleanerenviron-
ment for present and future
generations.” The company
was founded by Jeetender
Sharma in 2015 with a mission
todrive India’s present towards
a sustainable future by taking
the best from the past and
applyingit to present require-
ments to recreate the future.
Thus creativity, passion and
inventiveness are an intrinsic
part of the Okinawa DNA.
Okinawa Autotech is the first
electrictwo-wheeler (EV) com-
pany to get FAME- Il approval
from the government under
the Make in India campaign.
Okinawa is spearheading
remarkable changesin the cre-
ation of a complete EV ecosys-
tem in India. A veteran in the
automobile industry with
P,

taking care of other parame-
ters. The first prototype was
tested for 25,000 kilometres
on different road conditions.
Based on the results, Okinawa
improved its prototype and
launched its first product, a
high-speed scooter - RIDGE
-in2017.

“The first step we took was
to break the several prevalent
mythsabout electric
two-wheelers
among consumers
and other stake-
holders,” says
Jeetender Sharma.
“Some of these
myths were around
thepossiblespeed of
electric vehicles,
“Cycle waala bhi
mere se aagey nikal jaata hai’
(even a cyclist overtakes me),”
waswhat a teenagerinavillage
in Haryana told Sharma. Other
questionsincluded, “the range

nsive experi
andnewproductdevelopment,
process management and sup-
plier development, the MDand
Founder of Okinawa Autotech

anxiety -pahuch
payenge? il webe able to get
home? in short, how far does
it travel on a recharge cycle),
the performanceofthe product

isa i il ‘hose
leadership and vision in shap-
ing the Indian electric two-

(weight-ca y, trav-
elling on rough Indian roads),
and ifwhenapproachinga fly-

Brand
Studio

OKINAWA

over 400 dealers across India
and our business strategy
revolvesaround innovatingour
products to offer maximum
localisation and high quality,”
Jeetender Sharma explains.

enabling them to do their bit
for natureas well. So, each day
atOkinawaisspentininnovat-
ingwaystobuild machines that
leaveamark. Because aquality
innovation s one that increases

Driving i within
the company, Rupali hasjointly
been at the helm of the com-
pany’s achievements. “The
company started with only two
people and now we
are a family of 450,
thanks to the trust
and confidence of
ourpeoplein us. We
aretheonlyEV com-
pany in the world to
conquer the
Khardung La Pass
where the scooter
went to a height of
morethan18,000 feet covering
1,350 kilometresinjust 10 days!
Thiswasonly possible with the
lithium-ion detachablebatter-
ies that make charging
Okinawa Scooters as easy as
charging mobile phones,”
she say:

As Chairperson of Okinawa
Autotech, Rupali, who is an
avidreader with akeen interest
in cross-cultural diversity, is of
the belief that a customer-

wheeler

over rider have

is widely recognised.
Responsibie for driving the
vision, strategy and growth at
Okinawa Autotech, Sharma’s
career beganin 1996 with LML
India, from where he went on
toworkwith Honda2 Wheelers
during its inception and
worked in the different verti-
cals of quality, new model
development and also worked
closelywith R&D fornew prod-
ucts, heading the supplier qual-
ity assurance operations of all
theplants of Honda 2 Wheelers
in India. He was also respon-
sible for the development of
the supplierbase in South East
Asia.

Inspired by what he had wit-
nessed during his visit to
Okinawa Island in Japan and
realising that the chief reason
behind the longevity of the
people of that region was
because oflow pollution levels,
Sharmareturned to India with
the dream of making India a
carbon neutral or carbon nega-
tive nation. His belief was that
if this could happen in other
partsofthe world then why not
in our own country. Together
with hiswife Dr Rupali Sharma,
Chairperson and Co-founder
of Okinawa Autotech, who
switched her profession from
medicine to beingan entrepre-
neur, the duobegan theirjour-
ney of revolutionising EV
‘mobility in India by setting up
Okinawa’s corporate base in
Gurugram, withamanufactur-
ingunitin Bhiwadi, Rajasthan.
The first two years were spent
on market research, under-
standing customer require-
‘mentsand challenges, develop-
ing the entire supplier base,
forming a prototype, testing
the vehicle’s endurance and

Ilustration: Kamal Nayan Ganguly

to get down from the scooter
in order for it to ascend the
flyover? These were several
issues faced by us during our
research days,” says Sharma.

“With these insights, we
came out with our first electric
two-wheeler, which was India’s
firsthigh-speed electricvehicle
that could touch a maximum
speed of 55 km/h, covering up
t0 90 kilometres on a charge
cycle and offered a loading
capacity of up to 150 kilo-
grames,” adds Rupali. With a
keen eye for detail, Rupali has
been on a constant mission to
make affordable high quality
EVs that are within the reach
of every Indian. Nurturing a
futuristic yet business-like
approach, to up scale their
enterprise further and more
effectively, hasbeenan exciting
roller coaster ride for this doc-
tor turned entrepreneur.

“We started offering prod-
uctsvaryingfrom low-speed to
high-speed electric scooters.
Over the years, we widened our
range and shifted from lead-
acid to 100% lithium-ion bat-
tery-equipped variants. At our
facility, we make electric two-
wheelers equipped with indig-
enously-developed compo-
nents - more than 95% local-
ised parts like li-on battery
pack, chassis, plastic parts,
permanent magnet BLDC
motorsand other featuressuch
as mobile charging, keyless
start and app connectivity,
which make our vehicles Al/
10T enabled. At present, we
have our first high-speed elec-
tricmotorcyclein the pipeline.
It will be a motorcycle which
willbe100% made in India. We
‘manufacture andsell our prod-
ucts through our network of

centricapproach will be ke
promoting products,
and solutions that
environment friendly and
pollution free.

Jeetender Sharma ensures
that the engineering teams
constantly modernise to pro-
duce top resonating vehicles.
“India is the fastest growing
economy intheworld, however
it needs to progress at a much
faster rate. The next generation
buyers (millennials) put more
emphasis on innovation and
need amachine that can match
the pace and excitement of
their generation. Moreover,
every ride should be comfort-
able and enjoyable while

thejoy, flortand
minimises the emission. We are
proud that our state of the art
technology does not compro-
mise on quality, that our
machines are not just smart
enough to fit in to today’s fast-
paced lifestyle but will also set
abenchmarkforthe entire two-
wheeler category. We call our-
selves an honest company, we
deliverwhat we promise, keep-
ing our core values - of being
customer-centric and innova-
tive, ofhaving ownership trust,
mutual respect, integrity and
teamwork - an integral part of
our value system,” says
Jeetender Sharma.

Determined to bring quality
electric vheelers to the

Okinawa: A vehicle for the masses

Reinforcingits commitment to

ccommon man of India,
Okinawa Autotech Pvt. Ltd., a
100% Indian electric two-
wheeler manufacturing
company, is steadfastly working
towards achieving the future of
a clean and green environment.
Established with the goal of
making India a major player in

Bharat programme, Okinawa
has positioned tself as a
trusted name for Indian
families as it is created for all
age groups over every
spectrum of societyt's a family
brand and caters to the
masses. Today Okinawa has
more that 15 lakh vehicles

the electric
market, the company is headed
by MD and Founder, Jeetender
Sharma and Chairperson and
Co-founder Dr Rupali Sharma.

on
Indlan roads, this has only been
possible due to the company’s
dedication and its customer's
trust in the organisation.

| believe that
‘ every

entrepreneur
should be passionate
towards his dreams and
stalwartly work towards
afocused target.
People believe what
they see, | see what |
believe in
Jeetender Sharma

Founder and MD,
Okinawa Autotech Pvt. Ltd

The enviable product range of

electric two-wheelers

All Okinawa products go
through stringent, durability
and reliability tests. As a
result, the customer gets a
complete package, which
includes quality, comfort,
style, affordability and eco-
friendliness, ensuring that
people do not miss anything
when they switch from IC
engines to electric two-
wheelers. All products are
equipped with indigenously-
developed components.

At present, Okinawa has

six electric scooters in its
portfolio, which are a mix of
lithium-ion slow-speed and
lithium-ion high-speed
scooters. In the low-speed
range, Okinawa Autotech
offers Okinawa R30, Lite, and
Dual. Its three high-speed
products are Okinawa
Ridge+, Praise Pro, and
iPraise*.

The company is also
planning to launch two more
new high-speed two-
wheelers this year.

Okinawa
‘ became the first
electric two-
wheeler company to

break all myths about
electric two-wheelers,
We were the first ones
to conquer Khardung
La Pass, a height of
18,000 feet covering
1,350 kilometres in just
10 days, building a
prodigious conviction
and confidence amidst
customers of Okinawa
Dr. Rupali Sharma
Chairperson and Co-founder,
Okinawa Autotech Pvt. Ltd |
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Salient features

that usher in

change

® High-speed charging

W Detachable lithium-ion
battery

® High-speed - upto 70 km/h

W Long distance range - up to
140km/charge

® Enhanced safety

W Cost-effective vehicles

W Low maintenance

® Wide power range

W ECO App/IOT-enabled -
“Intelligent Scooter”

Created by Mint Brand Studio
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mohility- OKINAWA DESH KA EV

One of the front runners in zero-emission transportation, Okinawa Autotech leads the way with its two-wheeler range
resonating with the needs and aspirations of Indian customers, with a vision MADE IN INDIA, MADE FOR INDIA

their first product - Ridge in Jan’ 2017,
‘which had the distinction of being the
fastest (S0km/hr) and longest-range
(90km-plus) electric scooter at that point
in India. Within this short span of time,
the company has put more than 1.5 lacs
2-wheelers on Indian roads. In 2018, a
pair of Okinawa Praise also became the

THE OKINAWA EDGE

first electric two-wheelers fo complete a ver wondered what differentiates  charging Okinawa scooter batteriesis ~ When it comes to the company's
historic 1350km-+ journey from Gurgaon Okinawa from other electric as convenient as “CHARGING A MOBILE  operational excellence, it follows
to Khardungla Pass (the world's highest scooters? Al o ts products go through  PHONE”. the QCD model which translates to
motorable road). With this performance stringent, durability and reliabilfty tests. pRODUCT HIGHLIGHTS its three key pillars- Quality of the

As aesult, the customer gets a vehicle, Cost competence, and
Delivery/after-sales experience.
When it comes to qualty,
(Okinawa's two-wheelers are at par
with petrol-powered ones. It offers
the most competitive prices, along

era, Okinawa is coming up with 2 more
high-speed models this year - the first
‘will be high-speed innovative scooter fol-
lowed by a motorcycle.

"My mantra is fairly simple," says Mr.
Sharma. "Be passionate. Be dedicated.

High Speed Charging

ckage that assures quality, comfort,
g e Detachable Lithium-lon Battery

'
style, affordability, and eco-friendiiness. *
Okinawa scooters feature a long listof 8 High Speed — Upto 70km/h
state-of-the-art technologies, which & Long distance range - upto 140
helps make the switch from intemal-  km/charge

n combustion-engines to electric poWer a s Enhanced Safety with various retail finance options
Be quick. Every entrepreneur should be seamless and enriching experience ¥ Cost Effective Vehicles through its partners. The
passionate to dedi with It - ion el company's extensive service
work fowards a focused target. Success battery which does ot requireany  * LW Mainfenance network makes sure that
is sure to follow. People believe what they | charaing station & allow us to charge " Wide Power Range customers always have easy

eing an industry leader was

ing company has been living by the

and Dual has proven to be a viable after-

Mr. Sharma

not easy. It was a great chal- philosophy of "Made in India, Made native to petrol-powered two-wheelers
lenge as electric 2-wheelers for India" and placing India on the and in some cases even last-mile vehi-
were just agimmick global EV Oki- Cles. footprint now
by consumers. Also, issues such as  nawa positions itself as a trusted boasts of over 400+ touchpoints across
name for i the country, making the brand accessi-
terrent for most. But it was a com- made for all age groups. .. scooters ble to millions of Indians. Okinawa
plete revolution brought in by Oki- for the masses as a cnmpany webe-  Scooters became the first electric 2-
nawa to break lieve that we h the  wheeler company to get FAME-ll ap-
come a torch-bearer for the seg- need of the customer & put ourselves  proval from the Government of India un-
ment. in the shoe of customers & under- der the "Make In India" campaign.
Okinawa Autotech was estab- stand me need & then fufill their need Mnreover, to reinforce its commitment to
lished with one aim - to make India by of its class 2 wheel- i Bharat
amajor player in the electric 2- ers in the market. program, Okinawa is all set to become
wheeler market. Driven by its pas- By investing in the development of 100 pemem localized by the end of this
sion for innovation and making a cutting-edge auto technology, the

difference in society, MR. Jeetender
Sharma MD and Founder with his
wife DR. Rupali Sharma, Chairper-
son and Co-Founder started Oki-
nawa in 2015. Since then, this Indi-
an electric-2-wheeler manufactur-

‘company is changing the way India
commutes. Okinawa has the widest
range of ‘eco-friendly scooters, with

Huwever during the initial two years
of the company, they spent their time
and effort travelling to different parts of

mmgemus range. such as RIDGE+,
PRAISE PRO, IPRAISE +, R30, LITE,

usages. s India

and gamer interest in electric vehicles.
After thorough research, they launched

The Okinawa Rang

flagship product Ridge followed with

praise in the same year. Considering
the change in demand for high perform-
ance and range with convenience in
charging we shifted from lead-acid to
lithium-ion in the year 2018. Since then,
we are only manufacturing lithium-ion
products for our customers.

The Okinawa range is broadly divided
into two categories - High Speed and
Low Speed. High-Speed Okinawa scoot-
ers, as the name suggests, include
scooters that are capable of going faster
and addressed towards customers with a
more aspirational lifestyle. The Scooters
in this range are:

In the year 2017, we launched our first

® iPraise+:

This is Okinawa's flagship product. It
comes with a 3.3 kW/h detachable Bat-
tery. It's BLDC motor has a rated power
of 1000 watts and a peak power of
2500W. On a single charge which takes
‘approximately 45 minutes to charge 80%
of the battery and remaining charge in 2-
3 Hrs with their High-Speed Intelligent
Charger. This scooter can clock as much
as 140km/Charge. The top speed is
capped at 58kph. A fully-digital instru-
ment cluster with integrated GPS, it has
ahigh 175mm of ground clearance mak-
ing it capable of tackling bad roads too.

® Praise Pro:

For those wanting a flagship-riding expe-
rience but at an even more affordable
price, Okinawa offers Praise Pro. It has
almost all the features of the scooter but
‘comes equipped with a 2.0 kw/h Lithi-

see, | see what | believe in “said

»

at our own convenience at home, office ¥ Eco App/IOT Enabled  Intelligent
&even with any 3 pin electric point. So,  Scoater

)

access to maintenance and other
after-sales services.

- S
OKINAWA GALAXY

behind its making. It is an awe-
inspiring attempt o connect the

Galaxy of
products, i's about the offeri

the feeling behind its crealmn n
these stores, the customers would

customers with the brand, a maiden
atiempt {0 bring forth the whole new
electric-2-wheelers offered
by OKINAWA. It notjust about the

ing and

o see and experience a whole new

constellation of Electric- 2 - Wheelers
for thir Immersion and engrossment.
Experience the feeling of Okinawa, In

12 bid to redefine customer s futuristic tech Galaxy center,
experience, Okinawa Set up it first- s very inception to its culmmmn ts

ever first-ever experience centreat a ively, perceptble and interactive

the picturesque Dehradun city,inthe  space, which aims o engage our

state of Uttarakhand. The Galaxy customers by personttying the

stores are a novella of the brand experience of Okinawa as a Brand its

OKINAWA to engage our customers  about conveying to the customers the.

with the concept o Electic-2- working behind the offering called

Wheelers, Here, they would OKINAWA.

experience the products and the story  Major Attracton at the Galaxy

stores is getting a chance to explore:
the product DNA which wil give the
customers a glimpse of the products
inside out with ts Technology,
Innovation that matches the customer
expectation in terms of performance
as good as IC Engine. Also, Okinawa
Galaxy store allows the customers to
et try out an entire range of accessories
that would go well with rding an
Okinawa scoater. Okinawa aims o
open up 40 more such experience
centers this year.

Times Aulo BOARDROOM

HOW HAS 2021 BEEN FOR THE
BRAND AND THE EV TWO-WHEEL-

[PRASEF

um-ion battery. Delivering 100km on a
full charge is more than what most other
scooters do.

® Ridge+:

Slightly smaller than the flagship, this
more conventional-looking scooter
comes with a 1.74 KW/h battery with a
rated power of 800W and peak power of
1700W. Ideal for those who would like to
sit a bit lower, it has a range of 88km
and a charge time of just 2-3 hours. lts
1op speed is capped at 45kph but its
loading capacity is still a benchmark
150kg. Extremely practical with a 17-
litre boot Space it also comes equipped
with an Okinawa ECO app with optional
GPS.

For those looking for exceptional value
and more utilitarian EVs, Okinawa aiso
has a "slow-speed" range. The scooters
here are:

SLOW SPE|

okinawn DUAL

® Lite:

Just as its name suggests, this bike is a
cute-looking, handy two-wheeler ideal
for city driving. The top speed is capped
at 25kph but it has a range of 60km. It
comes with 2 250W motor with a
1.25kW/h battery. An LCD display with
LED head and tail lamps, this sports a
new-retro design that's quite eye-catch-
ing. Despite its smaller built, and battery
size it still is capable of a 150kg loading
capacity.

@ R30:

More conventional-looking scooter than
the Lite, but with a taller seat height, this
one is an ideal everyday companion. This
too comes with a torque 250W motor
and 1.34kW/h battery that can be
charged in 2-3 hours. Electronic ABS
makes it a safer ride while front hy-
draulic telescopic suspension coupled
with rear shocks with dual-tube technol-
ogy helps make it a comfortable one too.

® Dual:
With this scooter, Okinawa caters to last-
mile delivery businesses. This hardy-look-
ing two-wheeler has a range of 120-
125km, making it ideal for commercial
usage. It has a 250W motor with a
48V/55AN detachable battery. Top speed
is capped at 25kph. This too comes with a
200kg loading capacity so can be used to
deliver varied goods of varying weights.
As is evident, Okinawa is one of the
few EV makers in India with such a di-
verse range that caters to the masses as
well as lifestyle riders. With more high-
‘speed vehicles to join the range soon,
customers can continue to expect cutting-
edge products from the Indian EV and
technology specialist, OKINAWA.

“The industry experienced a lot of

growth and industrial advantage, es-

pecially with a lot of incentives pro-
vided by the govemment. From a business
point, it was a wonderful year for us. We had
a lot of developments and the sales were fan-
tastic. We are excited about our new facility
uomlng up, which will have a capacity of

. After a fruitful 2021, we are

nmndeﬁnmy geared up towards a success-
ful year ahead.

THE GOVERNMENT HAS DRIVEN A

LOT OF INITIATIVES LAST YEAR TO

BOOST EV ADOPTION. HOW MUCH
HAS THAT HELPED THE BUSINESS?

Over the past few years efforts to-

‘wards reducing ciimate change has

led governments of different coun-
tries to focus on the development of ‘green”
technologies. This has posed a great chal-
lenge for the automobile sector, especially in
the booming economies.The government has
driven lots of initiatives for boosting the EV In-
dustry, such as Fame Il incentives were in-
creased from 10,000/kWh to 15,000/kWh
and source-state Incentive reduced the up-
front cost of EVs. The process of transition is
slower than expected since there is still a
lack of awareness. The masses have o be
educated more, especially in Tier 2 and
Tier 3 cities. But with the help of state poli-
cies, we already have 1.5 lakh vehicles
running successfully on Indian roads. Peo-
ple want to adapt to EVs due to the environ-
‘ment implications of internal-combustion en-
gines. So, electric 2-wheelers will play an im-

» JEETENDER SHARMA,

MD & Founder tells us about his
electric vehicle journey and the way
ahead for Okinawa Autotech

similar experience as ICE scooters. Okinawa

BATTERY TECHNOLOGY IN 2022 FOR MASS
SCOOTERS? WHAT ARE THE EMERGING
TRENDS?

Yes. Okinawa is coming with ts own

new-battery plant. We are spear-
heading remarkable changes in the creation
of a complete EV ecosystem . Currently, we
are using NMC Chemistry, with hardware-
based battery-management system (BMS).
But in our new models, we are coming up
with all connected vehicles with software-
based BMS with robust thermal manage-
ment. We are also working on new battery

istry.
The new battery technology uses a lithium
metal anode that could make the battery
lighter while being more energy-dense. This
means a longer driving range per charge for
the vehicles utilizing the battery. As we con-
sider the safety of our customers as the most
Important factor, we will use solid matertal
rather than liquid electrolytes. The problem
with liquid electrolytes is that it's highly flam-
mable.

HAS THE PANDEMIC WARRANTED
ANY CHANGES IN THE WAY THE
EV-SCOOTER BUSINESS WORKS?

Okinawa has always been a cus-
‘tomer-centric company. The pan-
demic has taught us new ways that a busi-
ness can endure to further facilitate its.
customers. Since the company also
drives its sales digitally, it wasn't affected
by the pandemic. We had started provid-
ing test drives and service at the customer's
doorstep. With facilities like Service on
Wheels, we are able to keep in touch with our
customer better.

portant role in paving for a cleaner road in the  envisions to constantly evolve with innova- 'WHAT MEASURE HAVE YOU TAKEN
coming future. tion. TO DIGITIZE YOUR BUSINESS?
'WHO WERE THE EARLY ADOPTERS 'WHAT ARE THE CORE VALUES We launched our commercial web-
OF EV SCOOTERS FOR OKINAWA? THAT HELPED MAKE OKINAWA A site through which customers can re-
'WHAT WERE THEY LOOKING FOR? SUSTAINABLE ENTERPRISE? quest a test drive, purchase a new Okinawa
orevmbookasemoemmeu'dwsm Our
We have seen the most traction in EV Okinawa is a family , which website. We have
‘adoption for Okinawa by millennials. | caterstothe masses. Okinawa isnot_ cigftised our systom by inograting software
believe one of the major reasons for justa brand that we are building at all levels for better and smooth functioning
‘this was the benefits to the i Peo-  here.We ing and preserving the fu-  of our operations.
ple are now more conscious of their environ-  ture. Our ultimate vision is to provide the best
‘ment. That and the rising fuel cost have made 1o our customers and it revolves around the 'YOU HAVE A WIDE RANGE OF
them shift towards EV. We are living in the well-being of our society and upcoming gen- 'SCOOTERS. DO YOU SEE SCOPE
21st century using natural resources to the erations. Our core values are direct and on FOR CREATING NEW NICHES OR SEG-
utmost level without having any considera- point with our vision. We, here at Okinawa, MENTS?
tions about the setbacks of the same. We are  believe in having a customer-centric ap-
very pleased to know that YMWN realize  proach, innovation, ownership, accountability, ‘The electric two-wheeler industry is
S in trust, integrity and teamwork. booming, and 2022 promises to be
building asustalm:b!e future for qenemﬂons These an exciting new year for the electric-two-
come. just ey and  wheeler segment. Soon Okinawa is coming
looking out for th the pmducl we up with two niche products - a high-speed

‘we are offering but the future of the environ-
‘ment, with a vision of Made in India, Made for
India. Okinawa has a full range of high-speed
and low-speed electric 2-wheelers that offer

that
going to make us achieve greater heights.

ARE YOU EXPECTING ANY TECHNO-
LOGICAL -BREAKTHROUGHS IN

scooter and a high-speed motorcycle — which
willcreate quite a st in the Industy.
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— to Launch High Speed
to Launch Detachable Li-ion Batteries
to Get FAME-II Approval

..\ st to Get IATF-16949 Certificate o0
Powered by EeE W Cooy =
Lithium-ion 1
Detachable Marking Presence in 400+ Cities Across India
Battery

To book your Okinawa online, visit www.okinawascooters.com | Follow us on 0 @90

3 years warranty on battery as per the warranty policy *3 Years warranty on power-train, not applicable on
e Slar hoaTe only for representative purpose. The company reserves the right to change specification, colour and
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percentin FY 2022, “We believe to
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vation, ecosystem, geographica ex-
pansion, and rs about
opting for &-vehices n the country”

says Mr.Sharma.
To up the game, one o the pri-

mary focus areas has been manu-

facturing. Okinawa was the st

supplers produce components as
i it i it
1o make the final product a world-
class ore.

Okinawa a0 complis with the
IATF requirements the hallmark of
L8y comel. Yo don enews

ers are

Suppli
vs 1654, WF it sy
Shama.
&mmumamummnsﬁm

scoote, Okinay
ooy o ot fft .

,
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HOW IS
OKINAWA
DIFFERENT?

orwardored et dfrntaoom
Okinawa from other electic sooater
ety bt o Gty 00
olabiity, customer can expect muaaeumxn
‘assures workd-class qualty, comfort,

EXCELLENGE THROUGH ==
MANUFACTURING

Okinawa Autotech has emerged as a front runner in the battery-powered 2-wheeler odtn,
segment in India. And it has done so by producing cutting-edge technology that’s

amlhle to me masses men\syswm network of partners, The company's nation-wide-
n o D Ru-
& Founder of Okinawa Au- i being India. other
totech, decided to embark- al for mobility. ‘years of their company formation MWM'{!M\MNWWN
“We procure all the components and
upin 2015, breadth ofInda. “With these n- raw mterals through. PRODUCT HIGHLIGHTS
were far Joo- sights, fi ‘supply chain in a
insream. A poory-orgamised  tonder Sarma, much earler A - EV,which was ndais fs igh- step forwar, i yar, o ar pian « High-Speed charging
i fth y 14 "N‘OW'NWW\(W\H
= b
hewotted  kmih vl reveals . Sharma.Thlr new
charge oy, manufaching facity n Rajasran  Top Speed - upto 70km/
150 klograms,* near s aising plant at A s
‘says Mr. Sharma. . upto 140
THE NUMBERS The company has pamnad o n- km/charge
Ina small pe- vest Rs 200 crore o set up this new
Hode . ty
a5 many as 10 akhunts a year.
That s also Okinawas ambitous » Gost-Effective Vehicles
‘brands in India. ‘target is to sell over a million units.
1 by 2025, ‘« Low-maintenance
market. Okinawa has primarily been boot-
Ok , however,t100ks to raise © Wide power range

R.60,0001toRs. 1.05 lakh witha

221

manutacturing s ably supported by

excallence, Okinawa follows a '0CD’ model

department whoratily evry aspect

ofthe vehicle, Cost competence, and
[

ity of

PR and our ovn
p-mel e for motor,controlle and

Okinawa's with those of
manufacturers of the best of petrl-powered
ind. It ofers compelitve prices along with

sirapped
funds from external surces. “We

il lvorage our oltonshps vith
financial instutions and pivate eq-
uhy fims Who understand our con-

Eco-app/I0T Enabled - inteli
© Eco-app/10 igent

Industry.”reveals Mt Shama.

CQUICK CHAT |

HOW HAS 2021 BEENFOR  ready o join hands with

The Okinawa Range
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e yor 2017, we tunched THEBRAND ANDTHEEV U nbuling acutan
X 150kg. Electronic TWO-WHEELER SEGMENT? ‘abla future for genera-
Wiciousa with s nthe a5 140k Charge. Th 0 spesd tons o come These
‘same year. Considering the A fully-digital
change in demand for high per- Instrument cluster with t- ‘advantage,
and range with con- ed GPS, ithas a high 175mm of
- It
Evs, "slow- ‘was a wonderful year for us. We  the future of the environ-
the year 2018. Since then, we. ‘speed” range. The scooters here @ Dual: ‘had a lot of developments and the  ment, with a vision of
‘are only manutacturing lithium- @ Praise Pro:. e Okir We: rcit- Made in India, Made for
o st nda.
‘The Okinawa range is broadly  ing experience but at an even ® Lite: ‘businesses. w,
High suggests, this. ‘wheeler has a range of ‘around 300k, After a fruitful 2021, low-speed electric 2-
‘8peed and Low Speed. High- ‘offers Praise Pro. It has almostall  bike is a cute-looking, handy 120-125km, U
asthe WO+ Ithasa Towards a successful year ahead.  lar experience as ICE
‘sc00ters. Okinawa envi-
QMW
DRIVEN A LOT OF INITIA- novation. 0t important factor, we will use
‘TIVES LAST YEAR TO BOOST EV auldmm\mmumlwu
HOW HAS WHAT ARE THE CORE VAL-
THAT HELPED THE BUSINESS? UES THAT HELPED MAKE ulﬂmvmlmmmnunry
Over the past few years ef- 'OKINAWA A SUSTAINABLE EN-
forts towards reducing cil- “TERPRISE?
RANTED ANY CHINGES I
groan TIEWA T L ScaT
{achndges This has posada o ar bulng hre. W e
A fure
30 Lile  ommunDUAL conomies
ing the EV Industry, such as Fame g further
‘The top speed is capped at. 250W motor with a 48V/55Ah Il incentives were i generations, Our core values are ammwmmn—umm
ﬂmb}lﬂhlwﬂ detachable Bllhly VW!MN 10,000/KWh to 15,000/KWh and .  digitall
‘source-state | reduced We, here at Okinawa, believe in wmn-m\c We had started
mmmummmmm
Ipacit 1o de- proach, innovation, ownership, ac- -lmwmmvamwm
tail lamps, ‘countabilfty, brust, mutual respect, - facilties like Service on
design thal's quile eye-calching.  weights. The masses. These key
Despite its smaller built, and bat- As s evident, Okinawa is one
of ‘clally in Tier 2 and Tier 3 cities. and we are confident that these
et QWTMMMVE'W
tachable Battery. It's BLDC motor  battery with a rated power of the masses as well as ‘we already have 1.6 lakh vehicles  achieve greater heights.
1000 watts. 1 ° R30: I'esme riders. With more high- ‘running successfully on Indian BUSINESS?
roads, ARE YOU EXPECTING ANY ‘We launched our commercial
‘er than the Lite, but with a taller -BREAK- ‘website through which cus-
‘proximately 45 minutes to charge umn:mmum ‘seat height, this one s an ideal 'THROUGHS IN BATTERY TECH-  tomers can request a test drive,
B0% of the battery and remain- 2-3 hours. Its top This too. gines. So, NOLOGY IN 2022 FOR MASS purchasa a new Okinawa or even
0qy spacialist, OKINAWA. playan importantrole npaving  SCOOTERS? WHAT ARETHE  book  sarvca at ther
:MERGING TRENDS? Our | Wnﬂuh‘l’ﬂﬂ'/ﬂlml
fuure. ‘Yas. Okinawa Is coming with  wabsite. Wo have dightsed our
- Its own new-battary plant. We  system by intagrating software at
OMMWEH&V
OF EV. - chllmihm'ﬂlmvilm functioning of our operations.
ERS FOR OKINAWA? WHAT EV ecosystem . Cur
WERE LOOKING FOR? IIINMIIIEWINMW YOU HAVE A WIDE RANGE
We ‘seen the. trac- rdware-based battery-manage- DO YOU SEE
tion in EV adoption for Oki- mmlﬂllﬂl\mlwlnwv 'SCOPE FOR CREATING NEW
il 1 belie 'NICHES OR SEGMENTS?
202
Wnnlne for sales of its vehicles, Okinawa is We are also
anongs th few brands hat s dsconted e ononment Tha and e
‘dealership yet. To steer clear of the mun- rising fuel cost h yment. Soon Okinawa is coming
dane, it has gone a step ahead and embarked on cre- ‘shift towards EV. We are living in The new battery technology up with two niche products - &
high-
porchargo
ot To oty




| fOKINAWA

Power the Change

Okinawa In News | Mobility Outlook | ""
Women in Mobility

There is a very promising future for Women in Mobility
Women were empowered, are empowered and will always be empowered.

OKINAWA

Powar tha Change

ven( g

WOMEN.
e MOBILITY

Celebrating Women - Empowered, Everyday!

l‘."l MOBILITY
&= OUTLOOK

In Conversation With

Deepangshu Dev Sarmah
Editor, Mobility Outlock

Dr. Rupali Sharma
Chairperson & Co-Founder,
Okinawa Autotech

Watch the exclusive interview at below link
https://www.youtube.com/watch?v=F0a-ninv3WY

Watch our MD & Founder, Mr. Jeetender Sharma Live, at CNBC Awaaz
aven iz b4 EEF OKINAWA

1

Mr, Jeetender Sharma

. .
e fpzea A
https://youtu.be/RPk86tsZZso
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Okinawa In News

$34? MOBILITY
< OUTLOOK

MOBILITY CONVERSATIONS
wilk

Mr. Jeetender Sharma
MD/Founder, Okinawa Autotech

News Link: https://rb.gy/nljfoa
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Publications and Trade Magazines

Janta se Rishta
https://rb.gy/whg5fk

Technosports
https://rb.gy/djv5pq

Jagran
https://rb.gy/ltqmc0O

News Nation
https://rb.gy/zmczgi

BGR
https://rb.gy/znn3ml

Hindustan
https://rb.gy/p6sn8h

The News Caravan
https://rb.gy/58njnf

Indo Tok News
https://tb.gy/g4tt3e

OKINAWA TIMES

The India Print
https://rb.gy/q7kjb1

Indore Talk
https://rb.gy/modzsd

Divya Bhaskar
https://rb.gy/dgpnli

Jagran
https://rb.gy/qv9bjm

Evening News
https://rb.gy/fbmfyw

Do Took News
https://rb.gy/ro6bbv

Net India News
https://rb.gy/hrO4yb

Drivespark
https://rb.gy/9vzbnd

@’ OKINAWA

Power the Change

Gadgets 360
https://rb.gy/x141xh

Jagran
https://rb.gy/w0Odrhk

TV9 Marathi
https://rb.gy/ldgxbo

Rushlane
https://rb.gy/qemyii

INC 42
https://rb.gy/ppOwhf

Tamil Samayam
https://tb.gy/1215ch

Top Speed
https://rb.gy/ksbft0

News NCR
https://rb.gy/xtkkia

Digit News
https://rb.gy/bfrv3y

timesbull
https://rb.gy/2bmnsy

tvOhindi
https://rb.gy/3qnk3f

ABP Live
https://rb.gy/wqénmp
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Media Spying Okinawa

Okinawa, the Gurugram-based, EV manufacturer is gearing up for the introduction of its new
Oki90 electric scooter in the country. The scooter is said to be launching in India in the first
quarter of 2022.

Now, HT Auto has spotted a new electric scooter amidst road tests and it is likely to be the
same model from Okinawa.

=

appear to be ready. While the paint details have been smartly hidden under a camouflage
sheet, bits like longer and extended seats, large chunky alloy wheels, silver-finished rear grab
rail, and dual spring suspension at the back are clearly visible. The use of larger alloy wheels is
also certain to aid the overall riding dynamics of the scooter. The wheels look nearly 14-inches,
which for the record, is larger than most of the wheels sizes available in other electric scooters
in India.

As per the previous details, the scooter will come with a removable lithium-ion battery and

a fast charger. Also, the images suggest that there will no hub mounted motor, instead the company has opted for a centrally
mounted unit on the Oki90. As far as the battery and motor specifications go, expect the numbers to be close in the range of other
premium models from Okinawa with a top speed of around 80 kmph and a full charge range of 150 km to 180 km.

Upon launch, expect the scooter to also get some connected features such as geo-fencing, navigation, diagnostics etc. It will come
out to be a direct rival to the likes of the Ola Electric S1 and the Simple Energy One.

Expect the final price rollout of the scooter to take place sometime by April this year. It is likely to be priced somewhere in the
range of 1 lakh to 1.2 lakh (ex-showroom).

News Link: https://rb.gy/5wxnlo
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Our Proud Partner Wi OKINAWA

It’s encouraging to see that so many female entrepreneurs have shown to be just as ambitious as their male
colleagues and have built a name for themselves. — it’s been really intriguing , especially
in the case of women.

Nothing could be more accomplishing for today’s female entrepreneurs who are boldly and bravely charting
new territory for themself. It was really difficult for me initially , But I kept proceeding with zeal and
unbridled enthusiasm to change the world around me by making a difference with my ideas, seeking

solutions for the problems such as social issues and creating a mark for myself in this patriarchal field .

People often want to know my secret as a successful businesswoman. How I accomplished it. My success
story, however, isn’t the be-all and end-all of success. Every successful woman have their own formula,
Furthermore, everyone has their own definition of success.

As far as my success is concerned, I owe it to Okinawa, it has always been a trusted partner, It is due to
Okinawa and its services that has helped our bond with our customers get stronger, It was not an easy task for
us initially, but Okinawa has always been by our side and kept our morale high in all facets.

Ms Leena Paul, OM Infinity, Raipur
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Dealer Initiatives
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Let’s welcome our new dealer partners Inaugurated

in Jan 2022

Dealer Name State City

Daga Motors Madhya Pradesh Dewas

Tarun Motors Andhra Pradesh Rajam
Ramsons Motors Jharkhand Ranchi
Anutek Engineering Mabharashtra Nashik
Autozen Ventures Maharashtra Solapur
Electric Zooms LLP Gujarat Vyara

Shree Balaji Trading Company Haryana Sonipat
Shakthi Motors Telangana Hyderabad
Moissanite Automobiles Pvt. Ltd. Delhi Delhi

Shree Krishna Enterprises Haryana Sohna

Jain Auto Traders Uttar Pradesh Baraut

Future EV Tech Gujarat Mehsana
Charbhuja E Wheels Rajasthan Rajsamand
Arya Electric Auto Uttar Pradesh Muzaffarnagar
Dwarkesh E Auto and Sale's Gujarat Patan

Anmol Electric Bikes Tamilnadu Chennai

Yogi E Bike Gujarat Surendranagar
Morvinandan Vehicles Chhattisgarh Bhilai

Radhey Automobiles Uttar Pradesh Modinagar
Arhat Greenwheels Maharashtra Ahmednagar
Radhey Automobiles Rajasthan Bikaner

Gupta Motors Uttar Pradesh Mainpuri
Okinawa Gayatri Motors Maharashtra Kalewadi (Pcmc)
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Dealer Initiatives OKINAWA

-

Sunrise Motors
Guntur, Andhra Pradesh

Mallikarjune E Motors
Belgaum, Karnataka

Display at ICICI Bank by Dealer

A27 Wheelz
Tumkur, Karnataka

Bhavya Motors
Chitradurga, Karnataka

OKINAWA TIMES
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Shree Ganesh Ev Distributors,
West Bengal
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- Seshyi

#Yen ... Hai
Print & TV Campaign Digital Campaign

Tas/ OKINAWA

... . Power the Change

. Sahi

AL

O Hindustan Times

THE TIMES OF INDLA

Starting [ st ) February

/ Onwards...

We are going
Pan India'now 4

www.okinawascooters.com
B | B e .
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HR Initiatives OKINAWA
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Total Quality Management(TQM)

TQM is a way of Working where complete organization work from Customer Point of View.
Complete Organization work with Independent Spirit to achieve Organization Goal with Continuous
Improvement(Kaizen).

TQM requires that an organization continually collect and analyze data in order to improve decision making
accuracy, achieve consensus, and allow prediction based on past history.

TQM should be purpose driven. Be clear on the organization’s vision for the future and stay focused on it.
TQM can be a powerful technique for unleashing employee creativity and potential, reducing bureaucracy
and costs, and improving service to clients and the community.

Total quality management (TQM) consists of organization-wide efforts to “install and make permanent
climate where employees continuously improve their ability to provide on demand products and services
that customers will find of particular value” “Total” emphasizes that departments in addition to production
(for example sales and marketing, accounting and finance, engineering and design) are obligated to improve
their operations; “management” emphasizes that executives are obligated to actively manage quality through
funding, training, staffing, and goal setting.

OKINAWA TIMES 000006
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| =1i3 Okiawa

All work and no play makes every one dull , we at Okinawa believe in living life and maintaining a perfect balance at work,
This can be clearly seen in the New celebration we had at office . And no matter how hard is life, you need to enjoy every second
whenever you get a chance. What can be a better occasion to enjoy than New Year’s at office . It’s a universal festival. Regardless of
the country or religion that a person belongs to, everyone enjoys New Year. Also, celebrations help to boost the overall morale of
the office employees. Hence, a little celebration once in a while is important to keep things alive and vibrant.

.

Be s s somunnNe s oy
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Electrifying Service OKINAWA
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Achievements

o Launched “Okinawa Technical Helpdesk” in order to provide Technical assistance
to Dealers/customers in Pan India

o Advocacy Score improved from 83& to 88% in this Month

o CSI rating improved from 4.1 to 4.4 in last Month

o New Product Technical Training has been started for Dealer Partner

Training & Development

Channel Partners Skill Enhancement

Sept October November December
No of Dealership Covered M Field Training M CTC Traiinng

Upcoming Activities

o Service on Wheels —-May 22
o Automated CRM Solution- Jan22
o Service Centers from Lohum and Trontek- Jan-22
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ven " oanaws  venCrar i;a*“z? T anaun
NAVIGATING TOWARDS THE Grit
Imaginative
Radiant

Loving

#NationalGiriChildDay §

venCsar - OKINAWA
iz ©

No more

FUEL STOPS

Make your journey

NON-STOP

F[""‘_. e, "w B i i _\—_-_-Vw
” Y @gs!gﬁﬁlﬂ meﬁ" Y -OK»IEHcP.'!.H.
a.-:-m::r?m} = {:—m: .‘E}_ ! Famec ihe Ghang
__ DRIVE THAT HAPPY

=EXTRA MILE w4 akar
 Fmne= Saﬂ;’lhram‘i 4‘

Let sustai.na.hilily soar
high above the rest
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Creative Support | OKINAWA

Power the Change

Okinawa has extended creative support for all dealer partners, in designing creatives to have synergy all across
the creatives including Promotion Material, Product pictures, Advertisement creatives, etc.

OKINAWA

m} Power the Ghange

T == INDIA'S WIDEST RANGE OF
ECO-FRIENDLY SCOOTERS

HIGH SPEED POLLUTION ey
I e sooress: ~ e =y /o

OKINAWA

Power the Change

oRl
AND

SOON

INDIA'S WIDEST RANGE OF
ELECTRIC SCOOTERS

ST

= P
NE16985:20, @
Rt T N

| Follow us

@oxlnnmn

Thank you for choosing
#SustainableFuture

(=) EFownALA

For Booking : Anmol Electric Bikes, Sahi v L0 e
Contact Number : 8438288973 #Yeh'_ Hai
A\ &3 160-180KM @
P iz, UL NITTR IN JUST 3-4 UNITS OF ELECTRICITY . ) N P> RN -
N TP s 256 ) 1 J @ : @ . =aPRO e iweey @ O

+ . Sco0 102, Sector 7, Karnal, Haryana - 132001
Heydo Corporation:- g31057¢g3, 9769990393

=

o\k\NA\NA SCOOTERS NOW

C\ECTRIFVINgG

Allahabad Roads

Book your Okinawa online at
‘www.okinawascooters.com

“TECAPPLY

OKINAWA SCOOTERS
#PowertheChange

JAI'VARDHAN MOTORS PVT LTD
9289250251/9289300352

Sahi

veh Hai

.O.L“ \_8_/ 2

to Launch High Speed -

\‘i to Launch Detachable Li-ion Batteries Sl
\‘l to Get FAME-II Approval \:
N e ot
- e )} to Get IATF-16949 Certificate i
E2W Company -
Powered by - -
Lithium-ion 5 i :
Detachable @ Marking Presence in 400+ Cities Across India
Battery A
& o book your Oki line, visit www.oki .com | Follow us on

You may also submit your request for any
Creative Assistance at the below-mentioned link

https://forms.gle/ZjutFoKcvAjGVPqYA
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You may also send your entries to be the part of this newsletter.
Please send your entries before 20th of every month at

pr@okinawascooters.com

CORPORATE OFFICE:
Unit No. 651-655, 6th Floor, JMD Megapolis, Sector 48, Sohna
Road, Gurgaon (122018), Haryana, India.

MANUFACTURING FACILITY:

Plot No. E-28, RIICO Industrial Area, Khushkhera, Teh.Tijara
Distt. Alwar-301707(Rajasthan)

www.okinawascooters.com | Follow uson @@ 00 ® O



